

Performance Review
	 (
TN
)[image: Description: C:\Users\Dona\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\dfs-logo-whitebg.gif]

	Performance Review 




	EMPLOYEE NAME
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	Section 1 - Self Assessment Review   (to be completed by employee)
· complete your answers to this section on a separate sheet
· attach your answers to this document and return to your manager 
Upon receiving your Self-Assessment Review, your manager will arrange a time for interviewing you regarding your Performance Review

	Your Job Role

1 What particular aspects of your work do you feel you have been most effective in during the review period?
2 What do you feel were your most significant achievements during the review period?
3 In which areas of your work do you feel you might have been more effective, and why?
4 What difficulties, if any, have you experienced and how did you overcome these difficulties?

Your Career Objectives

1 What are your personal career objectives in the future?
2 [bookmark: _GoBack]What course are you taking or would consider undertaking to further your career?








	Section 2 – Manager Comments  
This section is to be completed by the manager during interview with the employee.  Please ensure this Review document is returned, in a sealed envelope, to the HR Manager following the employee interview.


	
1 In general terms, how would you rate the employee’s performance over the review period?
	
	
	
	
	

2 Are there any specific areas for improvement that have been discussed with the employee?
	
	
	
	
	

3 How will you, as the manager, be able to assist the employee with improvement in these areas?
	
	
	
	
	

4 What goals or objectives have you agreed on with the employee?
	
	
	
	
	

5 What training should be undertaken by the employee prior the next review period?
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